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Preface

Our purpose
Bolt Beranek and Newman (BBN) was originally a partnership and then a public corporation, Bolt Beranek and Newman Inc. As a public company, BBN went through
several other organizational and name transitions. Starting in the 1990s, it became
a part of a couple of big telephone companies; and then (2003–2009) it operated as
BBN Technologies, a privately held corporation. Today (2011) it operates as Raytheon
BBN Technologies. Throughout these incarnations, BBN has been a notable (we might
claim renowned) science and engineering innovator in, ﬁrst, the acoustics ﬁeld and,
later, the computer ﬁeld. BBN’s role in the development of the Internet may be its most
widely known innovative involvement, but it has made equally important contributions
to other, less widely known, areas of the application of computers.
This book covers BBN’s history of work in the computer ﬁeld,1 as well as more
general discussion of BBN’s culture and management, told by people who were deeply
involved in these activities for many years (some to the present day). Thus, we have
titled this book A Culture of Innovation: Insider Accounts of Computing and Life at BBN.
The raw material for the book was originally pulled together mostly in the earlyto mid-2000s, covering the period up to the early 1990s. Some, but not a lot, of more
recent history has been added. Thus, the coverage in this book of BBN’s computer history
is increasingly thin for the years moving forward from the mid-1990s.

Organization and style of this volume
As can be seen from the Table of Contents, this volume is divided into several logical
sections: one that is more about company history, one that is more about business and
culture, one that is focused on a variety of areas of computer application, and one that
focuses on the development of computer technology itself.
We mostly have attempted to use a consistent style throughout this book. However,
for practical reasons of reducing editorial and keyboarding work, we have not forced
a standard footnote and endnote style or bibliographic citation style on the separate
chapters. For bibliographic entries for BBN reports, we also have taken a shortcut
and left out the full company name and the location; the BBN library in Cambridge,
Massachusetts, maintains the archive of BBN reports.
NB: While most of the chapters are told in the voices of their author or authors, Chapters 4, 16, 19, 20, and 21 were compiled by Walden and are based on extensive use
of quotations from actual participants. It might have been stylistically better (and
perhaps more readable) if Walden had written these chapters in his own words based
on the history he learned from the quoted individuals; however, Walden judged it more
1 A signiﬁcant part of BBN’s acoustic history is reported in Deborah Melone and Eric W. Wood’s 2005
book Sound Ideas — Acoustical Consulting at BBN and Acentech (Acentech Incorporated, 33 Moulton Street,
Cambridge, MA 02138). The acoustic history of BBN is also covered to some extent in Leo Beranek’s 2008
memoir, Riding the Waves: A Life in sound, Science, and Industry (MIT Press, Cambridge, MA).
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important to make available the quotes of the people who were there and did the work
rather than writing his own version of the history.

Website
We have created a website to go with this book:
www.walden-family.com/bbn
Posted on the website are color versions of some of the book’s ﬁgures that show up
better in color — from Chapters 8, 11, and 13.
Corrections and additional content will also be posted on the website.
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